
From the Directors Desk
Following the unveiling of the 5th 
President of the Republic of Kenya, Dr. 
William Ruto, it is appropriate we turn 
to the manifesto behind the election 
campaign as a backdrop. Key areas and 
sectors highlighted and indeed prioritized 
include Agriculture and, of course, 
Housing and Settlement
I cite a note on industrialization 
that the ‘manufacturing sector is 
largely agriculture-based, with food 
processing and beverage manufacturing 
contributing 40 per cent and 48 per 
cent of manufacturing employment 
and GDP respectively. When non-
food agro-processing is added, agro-
processing becomes more than half of 
the manufacturing sector ‘– it’s quite 
staggering really that by developing on 
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the nations strengths there is boundless 
potential yet to be unlocked

been committed to Housing and 
Settlement. The industries supporting 
such structures shall be many and far 
reaching. You shall have noted that 
‘our manufacturing sector share of the 
economy is declining. It has fallen from 

naturally be there to contribute to the 
potential economic boom i.e., steel and 
cement manufacturers, boreholes for 
water infrastructure. On the utility side 
– gas, electricity, solar, water, sewage 

– all sectors shall hopefully bring more 
employment 
Whilst it is noted that manufacturing is 
‘inordinately capital intensive’ and the 
President quite rightly notes it does not 
create the relative number of jobs it 
should, depending on your industry and 
sector supplied into, the value of your 
product shall always be determined by 
your market. Some essential products 
may be required to be produced despite 
the capital-intensive nature of the 
production facility and such industries 
look forward to governmental support 
Gas Africa wishes his excellency and the 
government a successful tenure 
- Rajesh Ram, Managing Director

Safety – Set the standards

important so long as they are deemed to be serving the purpose. This is a very short-
sighted and often dangerous view to take. Even a small instrument, such as an oxygen 
regulator that is not of the recommended pressure gauge, can cause serious damage 
to the user and surrounding property. Urge the trained on-site bio-medical engineers 
to check and test all instruments and equipment’s periodically – the last calibration 
dates tested, the O-rings being intact and so on
It is also imperative that anybody working close to any equipment that could cause 
harm is wearing appropriate PPEs to safeguard themselves - be smart, be safe

Starting out in the sales and 
marketing division of the company, 
I have seen and been a part of 
the evolution that has brought 
about Gas Africa taking a customer 
centric approach in all aspects – a 
culture that has been adopted by 
management and grown tentacles 

continuously improving meeting the 
needs of its clients
In my current administrative role, 
I am tasked with ensuring that the 
sales and marketing function marry 

functions to ensure company 

remains on our company values; 
Service, Integrity and Accountability

Gas Africa warmly welcomes Jemima 
to the team. A young and aspiring 
accountant who shall be working closely 
with the Head of Finance, where she shall 
be learning from the ground up all things 
number crunching! 
‘Super excited to be part of the team. I 
have already been exposed to so much 
in a new industry and look forward to the 
experience with Gas Africa’ 
- Jemima Joel, Accounts Assistant 

A warm Gas Africa welcome to 2023. We 
trust you enjoyed the Christmas festivities 
with family and friends and are itching to 
get back to work or on to some new 
projects that you have had in mind over 
the period. There are a lot of industrial 
development proposals being put 
forward in housing and agriculture (as 
mentioned in the prior quarter) and these 
are some opportunities that certainly 
should be explored by our local business-
es this season
As with last year, we put out our annual 
Customer Survey form and look forward 
to receiving feedback from our esteemed 
clients. It's just a way to get a feel of what 
may have changed in your expectations 
in the last year and if there is anything 
that Gas Africa can be doing better, we

We recently had an inquiry from an 
industrial client for a specialty mixture to 
be made up of three gases - namely 
Argon, Carbon Dioxide, and Oxygen given 
the metallurgy of their steel requiring 
welding. Using an argon-oxygen blend for 
welding creates a weld pool that is more 
fluid, with smaller droplet sizes that 
provides increased travel speeds, espe-
cially on thinner weld materials. Call our 
team for your specialty needs

In short, it's the gas manufacturer. This has always been the case and whilst the 
manufacturer intends on being an economically viable entity, it must remain to be the 
case. The number of times management and the team have come across cases where 
industrial and healthcare clients have requested we fill their owned cylinders - only to 
find out they are labeled/stamped with other manufacturer's, is staggering. Gas Africa 
will not fill another company's assets. There is a deep misunderstanding in the market 
that the payment of a deposit on a cylinder is the same as the transfer of ownership. It 
is not. The gas manufacturer retains the legal title to the cylinder and is responsible 
for its upkeep i.e. safety standard

would definitely want to make provisions 
for the same where possible
The year 2022 saw the company involved 
in many Medical Gas Piping System 
(MGPS) projects in healthcare facilities 
across Kenya. Gas Africa took hold from 
the planning, CAD drawings, assisted in 
producing the Bills of Quantities and 
finally to the installation and commission-
ing of the piping and various compres-
sors and manifolds to which the medical 
gases are being input. 

On the back of this, the company shall be 
focused on supplying these facilities and 
those in the local environs with the 
various medical gases it requires. The 
traditional cylinder model is in place as

well as the ever expanding distribution 
fleet to ensure all facilities are served
Another area that Gas Africa wants to 
devote more energy into this year is the 
sourcing and supply of consumables in 
the industrial sector. We have many 
clients who often ask us for items outside 
of gases - be it grinding discs, welding 
machines, rods and so - and as a gas 
company this is a division we have not 
historically considered. However, if Gas 
Africa can become closer to being a 
one-stop shop and bring that conve-
nience for its clients, its can only be a 
good thing
Thank you for your continued patronage        
- Rajesh Ram, Managing Director

My role revolves around service and 
is naturally about strong communica-
tion. We are client and patient-centric 
in all we do. After all, we are here to 
offer support to those who need us 
and not to impose our products and 
services. It delights me to work with a 
company that makes a difference in 
lives every day and wants to keep on 
pushing its own boundaries. Also, we 
are excited to unveil a new brand 
identity: a new logo, a new look as 
you may have noted through various 
of the company’s communication 
channels. Feel free to let us know 
your thoughts 

Flora Njagi,
Head of Brand Development

Cylinders - Who really owns them?
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Africa opens up
The last week of September 

of locally made batteries was 
shipped from Kenya to Ghana 
two months after it was picked 
among seven countries to pilot 
the continental free trade area. If 
successful, the rollout should see 
the unlocking of the movement of 
goods and services across Africa
The Kenyan-made Exide batteries 

landed in Ghana, marking a formal 
start of preferential trading under 
the Africa Continental Free Trade 

‘Associated Battery Manufacturing 

to start trading under AfCFTA, 

ever export Exide batteries to the 
Ghanian market’ said the Ministry of 
Industrialization and Trade

Other products within the 
framework include tea, 
confectionary, leather bags and 
fresh produce
Other countries selected to 
participate in the pilot phase of the 
AfCFTA Initiative on Guided Trade 
are Tanzania, Tunisia, Cameroon, 
Egypt, Mauritius, and Ghana
Source: www.businessdailyafrica.com - 26/09/22

You may recall in the last quarters 
Employee Spotlight, our HR Manager, 
Alice Mwende, was asked which 
environment was more productive? She 
was adamant that given the nature of our 
services and industries we serve; it made 

There are many pros with working from 
home including: more independence, 

work-life balance. There are also the cons 
to consider, for example, the mental 
state of people with increased isolation, 

working and less physical face time with 
colleagues and friends 
Large institutions in the UK and globally, 
including international banks, such as 
HSBC and JP Morgan, have promoted 
remote working – perhaps they are 
considering their industry being that 
of service, their requirements being 
generally of computers and secure online 
server network connections, and savings 

on square footage in capital city rents 
paid worldwide in times where many 
countries are entering into recession
Despite the construction of a new HQ in 

written in a letter to shareholders, that 

employees may work from home full-
time. In an article from www.guardian.

recruitment company Rantstad UK 
commented ‘there’s an increased 
expectation from your employees that 

you want to remain competitive in the 
war for talent, having this as an option 
will become increasingly important.’
The view that we should all be taking, 
is one that requires investment in our 
people. Invest in your team to execute 
the strategic plan. Talent acquisition is 
one of Gas Africa’s biggest relative cost – 
but one that shall always bear fruit if the 
right minerals are provided

Social Responsibility
This quarter, the Gas Africa team had the opportunity to visit Thogoto 
Home for the Aged. The facility is located near Kikuyu Mission Hospital, 

under Kikuyu Presbytery – with the purpose of creating a refuge for 
the elderly that have either been abandoned by their families or do not 
have any close relatives caring for them

community. They identify vulnerable and needy less fortunate old 

them to the facility for assessment. Our doors are open regardless of 
their tribe or religious beliefs.” 
As we socialized with the Wazee, it was clear that they truly appreciated visits, conversation, and the fact that we thought of 
them. At around 5:00 PM, it was time for us to leave and let them get ready for dinner. The team was blessed by the elders, 
and with their well wishes we promised to visit again and share more stories soon

Quality of product and service - 
including after-after sales support. 
We are pleased that regulatory 
bodies are in place to protect 
consumers; be it the Kenya Bureau 
of Standards, the Pharmacy and 
Poisons Board, or the Kenya 
Association of Manufacturers. Gas 
Africa intends on working very 
closely with all three this year to 
ensure that quality is always 
provided  
A patient in critical care needs to 
know that they are receiving 99.5% 
high purity Oxygen therapy at all 
times during their treatment. A 
steel fabricator needs to know they 
have the best cutting/welding gas 
to optimize their operations to 
produce their output at the most 
cost-efficient base. This is the 

responsibility of all gas manufactur-
ers and we are duty-bound to 
provide all documents to our clients 
to support our gas purities
Though the cylinders are all clearly 
marked, it is always recommended 
to seek the Material Safety Data 
Sheet (MSDS) when onboarding as 
a new client. Get to know your 
client and whom you are working 
with

Bamba, Kilifi county, was the destination point for us and many other contributors 
in the last quarter for water and food efforts during sustained and severe droughts. 
Such is the scarcity of water; humans are now competing with wild animals - 
including elephants - for the same. Despite the contamination that can only ensue, 
the locals have no choice but to consume what little remains on offer
A report from the Kenya Food Security Steering Group (KFSSG) and Kilifi county 
Steering Group (CSG) on food and nutrition stated that Ganze, Kaloleni, Magarini 
had recorded crop failures for the last four seasons due to poor rains. The farmers 
that have been optimistic enough to plant crops on their farms are fearful of going 
back to their lands as wild animals have encroached and blocked sources to any 
local water points
Gas Africa contributed with free water to locals from surrounding villages. However, 
this is not a permanent, nor sustainable solution. There needs to be some govern-
ment intervention here. There are boreholes in the areas but those are high in 
salinity and are not even suitable for livestock. With residents walking over 20km for 
food and water, something must be done and we hope more awareness can be 
made about the plight of the region to improve the lives of those affected

All providers of gas solutions want to 
bring about accessibility to the consumer. 
In order to do this, it is generally under-
stood that a regional presence should be 
there i.e. in the form of a depot under an 
appointed agent of the gas manufacturer. 
This is a practice that has been done and 
indeed continues to be practiced by 
others in our industry
There is no doubt that it brings about its 
advantages such as 1. confidence to the 
client that the company shall be there in 
case of emergency supply (especially for 
those in need of medical gases); 2. a 
public perception that a company has a 
larger market share than it actually does 
just by merely having a site 'upcountry' 
amongst others
However, these pros do need to be 
weighed up against the disadvantages: 1. 
a potential loss of control of a gas 
manufacturers' cylinders. Cases of the 
cylinders being illegally refilled by 
competitors are all too common and the 
location of the company assets being 

unknown thereafter; 2. quality control - 
where it is any other filler - not 
authorized to fill our cylinders, the quality 
cannot be assured, nor can the 
pressures, the safety of the valves and so 
on. The potential risk to the consumers 
and operators and damage to the 
cylinder owners' (technically still Gas 
Africa) would be unimaginable
On balance, it is difficult to assess the 
best approach to take as it varies based 
on companies' policies 
Perhaps in future there is a compromise 
to be had where we move from all 
deliveries being direct as is currently the 
case from its central Nairobi base, to a 
hybrid model of one where dispatches 
are made from several depots operated 
by Gas Africa 
What is certain, is that the company 
maintains its position of never appointing 
third-party agents. It shall always deal 
directly with its clients to give the confi-
dence of the service and quality of the 
product it receives

Let the focus always be
on QUALITY

Centralised Vs Decentralised Distribution Model

Social Responsibility


