
From the Directors Desk
Following the unveiling of the 5th 
President of the Republic of Kenya, Dr. 
William Ruto, it is appropriate we turn 
to the manifesto behind the election 
campaign as a backdrop. Key areas and 
sectors highlighted and indeed prioritized 
include Agriculture and, of course, 
Housing and Settlement
I cite a note on industrialization 
that the ‘manufacturing sector is 
largely agriculture-based, with food 
processing and beverage manufacturing 
contributing 40 per cent and 48 per 
cent of manufacturing employment 
and GDP respectively. When non-
food agro-processing is added, agro-
processing becomes more than half of 
the manufacturing sector ‘– it’s quite 
staggering really that by developing on 
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the nations strengths there is boundless 
potential yet to be unlocked

been committed to Housing and 
Settlement. The industries supporting 
such structures shall be many and far 
reaching. You shall have noted that 
‘our manufacturing sector share of the 
economy is declining. It has fallen from 

naturally be there to contribute to the 
potential economic boom i.e., steel and 
cement manufacturers, boreholes for 
water infrastructure. On the utility side 
– gas, electricity, solar, water, sewage 

– all sectors shall hopefully bring more 
employment 
Whilst it is noted that manufacturing is 
‘inordinately capital intensive’ and the 
President quite rightly notes it does not 
create the relative number of jobs it 
should, depending on your industry and 
sector supplied into, the value of your 
product shall always be determined by 
your market. Some essential products 
may be required to be produced despite 
the capital-intensive nature of the 
production facility and such industries 
look forward to governmental support 
Gas Africa wishes his excellency and the 
government a successful tenure 
- Rajesh Ram, Managing Director

Safety – Set the standards

important so long as they are deemed to be serving the purpose. This is a very short-
sighted and often dangerous view to take. Even a small instrument, such as an oxygen 
regulator that is not of the recommended pressure gauge, can cause serious damage 
to the user and surrounding property. Urge the trained on-site bio-medical engineers 
to check and test all instruments and equipment’s periodically – the last calibration 
dates tested, the O-rings being intact and so on
It is also imperative that anybody working close to any equipment that could cause 
harm is wearing appropriate PPEs to safeguard themselves - be smart, be safe

Starting out in the sales and 
marketing division of the company, 
I have seen and been a part of 
the evolution that has brought 
about Gas Africa taking a customer 
centric approach in all aspects – a 
culture that has been adopted by 
management and grown tentacles 

continuously improving meeting the 
needs of its clients
In my current administrative role, 
I am tasked with ensuring that the 
sales and marketing function marry 

functions to ensure company 

remains on our company values; 
Service, Integrity and Accountability

Gas Africa warmly welcomes Jemima 
to the team. A young and aspiring 
accountant who shall be working closely 
with the Head of Finance, where she shall 
be learning from the ground up all things 
number crunching! 
‘Super excited to be part of the team. I 
have already been exposed to so much 
in a new industry and look forward to the 
experience with Gas Africa’ 
- Jemima Joel, Accounts Assistant 
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A warm Gas Africa welcome to 2024. We 
trust you enjoyed the festivities of the 
Christmas and New Year’s period with 
friends and family and are refreshed and 
ready to dive back into it. As noted in the 
previous newsletter, we had completed 
the MGPS projects that were due for 
handover in Q4 2023 and the medical 
facilities are to come online in Q1 2024 – 
which is really exciting news not only for 
us a participating stakeholder, but also 
the medical fraternity and ultimately the 
patients who will make use of the 
facilities that are becoming more 
localized and accessible
We saw an approximate further 3.7% 
devaluation of the Kenyan shilling against 
the USD in the prior quarter (though as 
you shall read later in the newsletter,
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The Kenya Livestock Commercialization 
Project, that aims to increase small-scale 
farmer incomes, got a huge boost in 
December 2023, upon the announcement 
that 110,000 vulnerable households are set 
to benefit from a program that shall help 
them acquire livestock feeds and veterinary 
products
This initiative shall be through authorized 
dealers via an e-voucher system and is likely 
to support an estimated 495,000 people

Following a deprecation of 19.5 percent since the beginning of the year, the burning 
question is around whether we are to see a prolonged period of sustained settled 
value of the Kenyan Shilling vs the USD. ‘The shilling has seen its rate of weakening 
against the dollar fall to its slowest pace since the beginning of the year, reflecting 
reduced demand and improved supply of the dollars in the economy.’ 
(www.Businessdailyafrica.com)
Current CBK Governor, Dr Kamau Thugge has suggested that the country’s foreign 
debt and inflation had given rise to this higher-than-expected depreciation coupled 
with regulatory measures put in place by the previous Governor, Patrick Njoroge, 
which perhaps historically had the impact of artificially strengthening the shilling vs 
the dollar

there could be some easing off of this 
‘freefall’). For now, however, the rising 
costs really hampered the bottom line of 
businesses reliant on dollar imports when 
having to recharge local clients on the 
shilling. Forex adjustment on KPLC bills 
were also a factor affecting cost of sales 
for manufacturers alike
One major area of concern, outside of 
cost, was access to the electricity utility in 
its entirety. The third power outage, on 
the 11th December, was witnessed in just 
3 months – sparking outcry from the 
public and the Transport Minister, 
Kipchumba Murkomen, who visited one 
of the country’s major transport hubs, 
Jomo Kenyatta international Airport 

(JKIA), affected by the downtime, and said 
that evening ‘we are making a formal 
request to the National Police Service to 
investigate possible acts of sabotage and 
cover up.’ The state-run utility, Kenya 
Power, blamed the blackout on a ‘system 
disturbance’ and said the problem was 
being addressed by technicians. ‘We have 
lost electricity supply to various parts of 
the country due to suspected fault 
affecting the power system,’ a Kenya 
Power statement said
We are hopeful of a fruitful 2024 without 
such major interruptions to any 
businesses, with productivity at its highest 
for all
– Rajesh Ram, Managing Director

I am delighted to have the privilege 
of leading the people of our nation in 
celebrating the important milestone 
in our journey to national 
independence. Sixty years ago, on a 
day like this, Kenya took its final step 
of the freedom struggle to become a 
sovereign Republic. 
According to the vision of our 
forefathers who fought for this 
country’s freedom, independence as 
intended to bestow on us the gifts of 
political as well as economic 
self-determination
This anniversary gives us the 
opportunity to gather as a family and 
reflect together on how we have 
fared over the course of six decades
  - H.E. President Ruto’s,
    60th Jamhuri Day speech

Kenyan Shilling Freefall Finally Slowing up?
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Africa opens up
The last week of September 

of locally made batteries was 
shipped from Kenya to Ghana 
two months after it was picked 
among seven countries to pilot 
the continental free trade area. If 
successful, the rollout should see 
the unlocking of the movement of 
goods and services across Africa
The Kenyan-made Exide batteries 

landed in Ghana, marking a formal 
start of preferential trading under 
the Africa Continental Free Trade 

‘Associated Battery Manufacturing 

to start trading under AfCFTA, 

ever export Exide batteries to the 
Ghanian market’ said the Ministry of 
Industrialization and Trade

Other products within the 
framework include tea, 
confectionary, leather bags and 
fresh produce
Other countries selected to 
participate in the pilot phase of the 
AfCFTA Initiative on Guided Trade 
are Tanzania, Tunisia, Cameroon, 
Egypt, Mauritius, and Ghana
Source: www.businessdailyafrica.com - 26/09/22

You may recall in the last quarters 
Employee Spotlight, our HR Manager, 
Alice Mwende, was asked which 
environment was more productive? She 
was adamant that given the nature of our 
services and industries we serve; it made 

There are many pros with working from 
home including: more independence, 

work-life balance. There are also the cons 
to consider, for example, the mental 
state of people with increased isolation, 

working and less physical face time with 
colleagues and friends 
Large institutions in the UK and globally, 
including international banks, such as 
HSBC and JP Morgan, have promoted 
remote working – perhaps they are 
considering their industry being that 
of service, their requirements being 
generally of computers and secure online 
server network connections, and savings 

on square footage in capital city rents 
paid worldwide in times where many 
countries are entering into recession
Despite the construction of a new HQ in 

written in a letter to shareholders, that 

employees may work from home full-
time. In an article from www.guardian.

recruitment company Rantstad UK 
commented ‘there’s an increased 
expectation from your employees that 

you want to remain competitive in the 
war for talent, having this as an option 
will become increasingly important.’
The view that we should all be taking, 
is one that requires investment in our 
people. Invest in your team to execute 
the strategic plan. Talent acquisition is 
one of Gas Africa’s biggest relative cost – 
but one that shall always bear fruit if the 
right minerals are provided

Social Responsibility
This quarter, the Gas Africa team had the opportunity to visit Thogoto 
Home for the Aged. The facility is located near Kikuyu Mission Hospital, 

under Kikuyu Presbytery – with the purpose of creating a refuge for 
the elderly that have either been abandoned by their families or do not 
have any close relatives caring for them

community. They identify vulnerable and needy less fortunate old 

them to the facility for assessment. Our doors are open regardless of 
their tribe or religious beliefs.” 
As we socialized with the Wazee, it was clear that they truly appreciated visits, conversation, and the fact that we thought of 
them. At around 5:00 PM, it was time for us to leave and let them get ready for dinner. The team was blessed by the elders, 
and with their well wishes we promised to visit again and share more stories soon

The mid-December fuel review saw 
the Government announce a 
reduction in pump prices on the 
back of falling global crude prices. 
In the notice on the 14th of the 
month, Energy and Petroleum 
Regulatory Authority (EPRA) 
Director General, Daniel Kiptoo, 
noted ‘the maximum allowed 
petroleum pump price for super 
petrol, diesel and kerosene 
decreased by Ksh 5 per litre, Ksh 2 
per litre and Ksh 4.01 per litre 
respectively.’ 

This is the largest drop in pump 
prices since October 2021, when 
Super Petrol dropped from 134.72 
to Ksh 129.72 and Diesel fell from 
Ksh 115.6 to Ksh 110.6. Kiptoo went 
on to add ‘The price of diesel has 
been cross subsidized with that of 
Super Petrol and in order to further 
cushion the economy, the 
government has opted to stabilize 
the resultant diesel price. Treasury 
has identified resources within the 
current resource envelope to 
compensate our marketing 
companies’

On 27th November 2023, the GoK announced, it would be offering
for sale stakes in 11 companies (from a total of 35), with an asset 
value of circa. Sh 190 billion, in a bid to raise funds. ‘Privatization and 
restructuring is geared towards the government’s efforts for fiscal 
consolidation and spurring economic development,’ the ministry 
added. 

The concern now surrounds what value the investors can unlock 
from the shareholdings. ‘Listed companies in which the government 
has a controlling stake or major influence have shed Sh 408.5 billion 
in value this year, raising fears of undervaluation when the State 
offers additional parastatals for listing under its recently announced 
privatization plan.’ (www.businessdailyafrica.com) 

If shares are transferred to new strategic owners, who can 
turnaround the fortunes of the likes of Kenya Airways and Mumias 
Sugar Company, which remain suspended from trading at the Nairobi 
Securities Exchange (NSE), perhaps value can be unlocked. If the burden of future losses likely to be borne by taxpayers can 
be relieved by such an intervention now, perhaps this there is a two-way opportunity - private and state

President William Ruto’s first state visit to 
India, aimed to strengthen ties between 
the two nations and served as a 
testament to their shared future of 
friendship and cooperation. The 
three-day visit that took place between 
the 04th and 06th December focused on 
collaboration in rural development, 
agriculture and technology. Various 
Memorandums of Understanding (MoUs) 
are expected to be signed surrounding 
these sectors, specifically vaccine 
manufacturing and genomics.
One major positive to come out was the 
announcement that India would provide 
a line of credit of USD 250 million to 
Kenya for modernizing its agricultural 
sector. Whilst there would no doubt be 
many opportunities for economic 
cooperation in various projects, and this 
was expressed during the days, Prime 
Minister Modi noted India’s role as a 
trusted development partner for Kenya 
(www.currentaffairs.adda247.com) 
During the joint statement on 05th 
December, H.E. President Ruto ‘invited 

Indian companies to take advantage of the 
conducive and attractive environment to 
invest in Kenya, especially in agriculture 
and value addition, manufacturing, 
pharmaceutical, health, ICT, green energy 
and green mobility, affordable housing, 
water sectors, among others.’ 
(www.mea.gov.in) 
Healthcare appeared to get a great boost 
with special mentions in regards 
manufacturing and service and trade and 
opportunities with India. The joint 
statement went on to discuss the 
‘possibility of facilitating increased Indian 
investments into Kenya in these 
healthcare and pharmaceutical sectors, 
including for development of health 
infrastructure and medical equipment 
production. This would greatly augment 
access to affordable healthcare for 
Kenyans.’
This a great forward step for Kenya and 
we hope that introducing bilateral 
agreements with India, as our partner, our 
existing operations can be scaled and new 
opportunities can be explored

Reduction in Fuel Prices
Over the Festive Season

What to expect from President Ruto’s State visit to India

Privatization of Parastatals – Opportunity for who?

Shutterstock

Shutterstock

www.theprint.in


