
From the Directors Desk
Following the unveiling of the 5th 
President of the Republic of Kenya, Dr. 
William Ruto, it is appropriate we turn 
to the manifesto behind the election 
campaign as a backdrop. Key areas and 
sectors highlighted and indeed prioritized 
include Agriculture and, of course, 
Housing and Settlement
I cite a note on industrialization 
that the ‘manufacturing sector is 
largely agriculture-based, with food 
processing and beverage manufacturing 
contributing 40 per cent and 48 per 
cent of manufacturing employment 
and GDP respectively. When non-
food agro-processing is added, agro-
processing becomes more than half of 
the manufacturing sector ‘– it’s quite 
staggering really that by developing on 

ISSUE 005 I  OCTOBER 2022

W E L C O M E  T O  O U R  B U S I N E S S  N E W S L E T T E R
NEWSLETTER

Because we do it right

the nations strengths there is boundless 
potential yet to be unlocked

been committed to Housing and 
Settlement. The industries supporting 
such structures shall be many and far 
reaching. You shall have noted that 
‘our manufacturing sector share of the 
economy is declining. It has fallen from 

naturally be there to contribute to the 
potential economic boom i.e., steel and 
cement manufacturers, boreholes for 
water infrastructure. On the utility side 
– gas, electricity, solar, water, sewage 

– all sectors shall hopefully bring more 
employment 
Whilst it is noted that manufacturing is 
‘inordinately capital intensive’ and the 
President quite rightly notes it does not 
create the relative number of jobs it 
should, depending on your industry and 
sector supplied into, the value of your 
product shall always be determined by 
your market. Some essential products 
may be required to be produced despite 
the capital-intensive nature of the 
production facility and such industries 
look forward to governmental support 
Gas Africa wishes his excellency and the 
government a successful tenure 
- Rajesh Ram, Managing Director

Safety – Set the standards

important so long as they are deemed to be serving the purpose. This is a very short-
sighted and often dangerous view to take. Even a small instrument, such as an oxygen 
regulator that is not of the recommended pressure gauge, can cause serious damage 
to the user and surrounding property. Urge the trained on-site bio-medical engineers 
to check and test all instruments and equipment’s periodically – the last calibration 
dates tested, the O-rings being intact and so on
It is also imperative that anybody working close to any equipment that could cause 
harm is wearing appropriate PPEs to safeguard themselves - be smart, be safe

Starting out in the sales and 
marketing division of the company, 
I have seen and been a part of 
the evolution that has brought 
about Gas Africa taking a customer 
centric approach in all aspects – a 
culture that has been adopted by 
management and grown tentacles 

continuously improving meeting the 
needs of its clients
In my current administrative role, 
I am tasked with ensuring that the 
sales and marketing function marry 

functions to ensure company 

remains on our company values; 
Service, Integrity and Accountability

Gas Africa warmly welcomes Jemima 
to the team. A young and aspiring 
accountant who shall be working closely 
with the Head of Finance, where she shall 
be learning from the ground up all things 
number crunching! 
‘Super excited to be part of the team. I 
have already been exposed to so much 
in a new industry and look forward to the 
experience with Gas Africa’ 
- Jemima Joel, Accounts Assistant 
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A very challenging opening quarter is the 
only way to summarize the first three 
months across the gas industry. Talking 
with my peers across other sectors, they 
only conclude the same. We have seen no 
letup in the weakening of the Kenyan 
shilling against the U.S. Dollar (USD) and 
the sea freight charges, meaning the 
landed costs of imported items continue 
to rise. Many companies have been given 
a cap on the value of USD they can 
purchase per day from their principal 
banks due to the physical shortage of the 
currency. Naturally, investment has been 
and in the short run, shall continue to be, 
hampered. Obtaining stock required for 
trade has been difficult as most 
international vendors do not extend 
credit Industries that are heavily reliant

From the Director’s Desk

Back to the barter system? Apparently so. 
Talks have begun between Kenya and 
Pakistan on an exchange for tea and rice 
respectively given the shortage in dollars. 
Pakistan’s economic woes continue and 
Kenya is increasingly becoming 
concerned about the impact it is likely to 
have at the Mombasa auction if one of 
the top buyers is not there. A creative 
solution in case the dollar shortage 
continues maybe

After the president opened a new LPG terminal in Mombasa at the end of February, he 
announced that the Ksh 6kg cylinders shall come down from a cost of Ksh 2,800 per 
cylinder to about Ksh 500 each. Furthermore, the 8% VAT that is currently being levied 
is to be removed. No doubt that shall bring great relief to the pockets of households 
by reducing the cost of living. The commitment is that it shall be effective from the 
new financial year i.e. July 2023 

His excellency has importantly warned those with poor practices of filling into substan-
dard cylinders that ‘your days are numbered’. Let us hope domestic clean energy gets 
to the consumer at the prices suggested and that it can be sustained. An excellent 
initiative 

on electricity have seen their input costs 
increase heaping huge pressures on their 
operating margins which cannot be 
passed on to their clients in the near 
term. We even saw a proposal by Kenya 
Power to bill some electricity consumers 
that receive USD and Euros in revenue. 
This was rejected by the regulator, the 
Energy and Petroleum Regulatory 
Authority (EPRA) amid concern the utility 
will be compensated twice for exchange 
rate losses on their monthly bill

Companies that distribute their products 
have also started shopping for 
outsourced solutions. The search has 
been on for local and nationwide 
networks of fulfillment centers and B2B 

and D2C delivery services. With the fuel 
bills  going in one direction, 
manufacturers and distributors are yet 
again having to rethink their business 
models

On 01 March, the Business Daily reported 
that the cost of bank loans hit a 52-month 
high in December in the wake of the 
Central Bank of Kenya (CBK) rate hikes 
and rising yields on government paper. 
Things seem so bleak at the moment – or 
to indeed, a new business yet to take 
flight. What we do know is the future is 
uncertain and there is perhaps a period 
of consolidation upcoming and 
conservatism in outlook to be taken
- Rajesh Ram, Managing Director

I am excited to have joined the Gas 
Africa team in February and to get 
accustomed to the new industry. I 
have challenged myself with the role 
management has entrusted me with. 

As an experienced Quality Assurance 
Specialist, now in charge of the 
implementation of ISO standards and 
Quality Management Systems, I want 
to make sure we build on what we 
have already established here – 
particularly those areas our 
customers don’t see. For example, 
further development of Standard 
Operating Procedures down to the 
Employee Handbook. Looking 
forward to learning and making 
improvements to better serve

Josephine Mucira,
Quality Assurance Manager

Domestic LPG – Finally being made affordable? 
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Africa opens up
The last week of September 

of locally made batteries was 
shipped from Kenya to Ghana 
two months after it was picked 
among seven countries to pilot 
the continental free trade area. If 
successful, the rollout should see 
the unlocking of the movement of 
goods and services across Africa
The Kenyan-made Exide batteries 

landed in Ghana, marking a formal 
start of preferential trading under 
the Africa Continental Free Trade 

‘Associated Battery Manufacturing 

to start trading under AfCFTA, 

ever export Exide batteries to the 
Ghanian market’ said the Ministry of 
Industrialization and Trade

Other products within the 
framework include tea, 
confectionary, leather bags and 
fresh produce
Other countries selected to 
participate in the pilot phase of the 
AfCFTA Initiative on Guided Trade 
are Tanzania, Tunisia, Cameroon, 
Egypt, Mauritius, and Ghana
Source: www.businessdailyafrica.com - 26/09/22

You may recall in the last quarters 
Employee Spotlight, our HR Manager, 
Alice Mwende, was asked which 
environment was more productive? She 
was adamant that given the nature of our 
services and industries we serve; it made 

There are many pros with working from 
home including: more independence, 

work-life balance. There are also the cons 
to consider, for example, the mental 
state of people with increased isolation, 

working and less physical face time with 
colleagues and friends 
Large institutions in the UK and globally, 
including international banks, such as 
HSBC and JP Morgan, have promoted 
remote working – perhaps they are 
considering their industry being that 
of service, their requirements being 
generally of computers and secure online 
server network connections, and savings 

on square footage in capital city rents 
paid worldwide in times where many 
countries are entering into recession
Despite the construction of a new HQ in 

written in a letter to shareholders, that 

employees may work from home full-
time. In an article from www.guardian.

recruitment company Rantstad UK 
commented ‘there’s an increased 
expectation from your employees that 

you want to remain competitive in the 
war for talent, having this as an option 
will become increasingly important.’
The view that we should all be taking, 
is one that requires investment in our 
people. Invest in your team to execute 
the strategic plan. Talent acquisition is 
one of Gas Africa’s biggest relative cost – 
but one that shall always bear fruit if the 
right minerals are provided

Social Responsibility
This quarter, the Gas Africa team had the opportunity to visit Thogoto 
Home for the Aged. The facility is located near Kikuyu Mission Hospital, 

under Kikuyu Presbytery – with the purpose of creating a refuge for 
the elderly that have either been abandoned by their families or do not 
have any close relatives caring for them

community. They identify vulnerable and needy less fortunate old 

them to the facility for assessment. Our doors are open regardless of 
their tribe or religious beliefs.” 
As we socialized with the Wazee, it was clear that they truly appreciated visits, conversation, and the fact that we thought of 
them. At around 5:00 PM, it was time for us to leave and let them get ready for dinner. The team was blessed by the elders, 
and with their well wishes we promised to visit again and share more stories soon

The controversy surrounding the 
closure and re-opening of China 
Square – a mall on the outskirts of 
Nairobi – had gripped the nation 
economically, socially, and political-
ly. The founder, Lei Cheng insisted 
he had done nothing wrong and 
that they are simply negotiating 
better deals with vendors and can 
pass on those saving to Kenyan 
buyers – much to the fury of local 
Kenyans who are fearing for their 
own livelihoods as traditional kiosk 
holders and hawkers

On the other hand, the argument in 
times of rising costs of living is that 
if alternatives can be found for the 
same equivalent products, then 
why not? Does it matter that we are 
buying from a Chinese outfit so 
long as it makes economic sense? 
Trade Minister, Moses Kuria, said 
on the China Square shut down ‘we 
welcome Chinese investors to 
Kenya but as manufacturers not as 
traders’

Time for due consideration as to 
what are the true trade guidelines 
so that investment does not grind 
to a halt at a time when it is most 
needed

Gas Africa has recently launched a Corporate Social Responsibility
(CSR) program in Korogocho aimed at supporting vulnerable
communities. In collaboration with Restoring Dignity Korogocho,
the Gas Africa team distributed food and spent time with community
members to engage and contribute to their well-being. The visit was
an eye-opening experience for the team, as they witnessed the
resilience, determination, and positivity of the community members
despite the numerous challenges they faced daily

The engagement serves as a reminder of the value of contributing to
society and the difference that can be made through collective
efforts. It has increased our commitment to support at-risk
communities and our conviction that, by working together, we can
improve lives. We hope that these initiatives will motivate others
to take similar action

The Korogocho CSR program is a significant step in fulfilling our
objective to improve and transform communities across Africa. We commit to continuing our involvement in numerous 
projects addressing the provision of education, basic needs, healthcare, and overall well-being initiatives

Artificial intelligence (AI) has been a 
buzzword in recent years, but what is it 
exactly? Think of it as a fancy term for 
machines that can do tasks that typically 
require human intelligence

Despite its amazing capabilities, AI is still 
unable to read minds (for now!). It can 
predict a person's behavior by analyzing 
data previously provided, but it's not 
quite at the telepathic level just yet. One 
of the great things about AI is that it gets 
better with time. As it interacts with 
users, AI learns and adapts, leading to 
more personalized experiences. This is 
why chatbots and virtual assistants such 
as ChatGPT or Google's Bard can provide 
such quick and accurate responses to 
user queries – because they keep 
learning as they go along

So, what makes AI tick? It's all about the 
software. Machine learning algorithms 
and natural language processing tools 
are just some examples of AI software 
that power the technology'

Whilst AI has the potential to make the

workspace much easier, it poses a threat 
to certain jobs. Repetitive tasks like data 
entry and assembly line work are likely to 
be replaced by AI, while other jobs - like 
data analysis and software engineering - 
will be created. The question becomes, 
what can humans do to ensure AI works 
with them rather than against them? One 
way is to embrace AI technology and use it 
to enhance their work instead of replacing 
it. The key is to recognize the areas where 
AI can improve our capabilities and create 
new job opportunities rather than replace 
them

Despite the benefits and challenges of AI, 
it is key to consider its impact on humans. 
If AI is not developed responsibly, it could 
lead to significant job losses and raise 
ethical concerns around issues like bias 
and privacy. Overall, while AI may not be 
reading our thoughts just yet, it is a 
powerful and rapidly advancing 
technology that will shape our future. 
Moving forward, we must ensure that we 
use it responsibly and for the greater good

Navigating Trade and
Investment in Kenya

The Power and Potential of Artificial Intelligence

Social Responsibility


